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Practical expertise.
Disciplined systems.
Measurable progress.

Karson Wynne  |  CEO, EAM Specialists



Built from the field up

30+
years in maintenance
and operations

Experience across

Power generation

Manufacturing

Federal facilities

Data centers

700+
federal facilities

Maximo program 
leadership

across six states
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The real challenge is alignment

Organizations rarely struggle because
people don’t care or technology is missing.

PEOPLE + PROCESS + DATA + GOVERNANCE + TECHNOLOGY

EAM Specialists helps these five elements work as one operating system.
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Planning and scheduling makes work executable

Maintenance priorities become field results through a disciplined work process.

1

ASSET
STRATEGY

2

PRIORITIZED
BACKLOG

3

PLANNED
WORK

4

WEEKLY
SCHEDULE

5

FIELD
EXECUTION

WITHOUT THE FOUNDATION

Maximo records work.

WITH THE FOUNDATION

Maximo helps drive performance.
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Let’s move maintenance
from reactive to reliable.

Connect with us if you’re working through:

Backlog Planning & scheduling

Maximo adoption Workforce engagement

karson@eamspecialists.com  |  970-417-7777

Karson Wynne on LinkedIn EAM Specialists on LinkedIn
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