


Craft experience
changes how you lead
maintenance
transformation.

KARSON WYNNE
CEO, EAM Specialists
30+ Years Across Maintenance, Reliability & Enterprise Asset Management

01 CRAFT FOUNDATION

Colorado Master Electrician with hands-on experience
across power generation, industrial facilities,
and critical infrastructure.

02 SUPERVISION & PLANNING

Learned what separates reactive firefighting from
disciplined, job-ready work.

03 OPERATIONAL LEADERSHIP

Led maintenance teams and major hydropower
operations for the U.S. Bureau of Reclamation.

04 ENTERPRISE EAM LEADERSHIP

Former GSA Maximo Program Manager supporting
700+ federal facilities and more than
20 million square feet.

05 ADVISOR & EDUCATOR

Helps organizations strengthen planning, scheduling,
work management, reliability, and EAM performance.

“ Technology enables maintenance excellence.
People, process, and leadership make it real.



ENTERPRISE ASSET MANAGEMENT DEFINED

EAM Is a Business System—Not Just Software
Enterprise Asset Management is a coordinated business discipline for managing physical assets 
across their lifecycle—balancing performance, risk, and cost in support of business objectives.

PEOPLE

Roles • capability •
accountability

PROCESS

Standard work •
decision rights •

feedback

DATA

Asset hierarchy •
history • quality

GOVERNANCE

Priorities • ownership •
performance review

TECHNOLOGY

Workflow • integration •
mobility • analytics

EAM
OPERATING SYSTEM

Connected work
management across

the asset lifecycle

RELIABLE ASSETS

PRODUCTIVE 
WORK

TRUSTED 
DECISIONS

BUSINESS
PERFORMANCE

PLAN ACQUIRE OPERATE MAINTAIN RENEW / REPLACE

Software enables the work. The management system produces the results.



Enterprise Asset Management Maturity Model
Building the foundation for data-driven reliability and business performance

1 Asset
Foundation

Asset Registry

Asset Information

Classification &
Criticality

Location & Asset
Hierarchy

2 Work
Management

Work Requests &
Orders

Labor & Materials

Failure Reporting

Cost Tracking

3 Workforce
Optimization

Labor Availability

Planning &
Scheduling

Backlog
Management

Resource
Coordination

4 Proactive
Reliability

Asset Health

Preventive &
Predictive
Maintenance

Condition-Based
Monitoring

Reliability
Analytics

5 Intelligent Asset
Management

AI-Enabled Insights

Business Objective
Alignment

Capital Investment
Planning

Lifecycle Cost
Management

Predictive
Forecasting

Resource
Optimization

ENABLERS ACROSS EVERY STAGE

PEOPLE Leadership  •  Roles & Accountability  •  Skills  •  Culture  •  Change Adoption →

PROCESS Governance  •  Standard Work  •  Planning & Scheduling  •  Performance  •  Continuous 
Improvement

→

TECHNOLOGY EAM/CMMS  •  Mobile  •  Integration  •  Asset Data  •  Analytics & AI →
} Maturity advances

when all three
move together.

STRATEGIZE EXECUTE MEASURE IMPROVE

































THANK YOU

Let’s keep the
conversation going.

Planning and scheduling is where EAM strategy 
becomes real work.

QUESTIONS • DISCUSSION • NEXT STEPS

Karson Wynne
CEO, EAM Specialists

EMAIL

karson@eamspecialists.com

PHONE

970-417-7777

WEB

eamspecialists.com

EAM Specialists
Planning & Scheduling • Maximo • Reliability
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