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✓ Classification (Asset Type)
✓ Criticality (Priority - Consequence of Failure)
✓ Condition (Probability / Likelihood of Failure)
✓ Installation Date
✓ Expected Life
✓ Expected End of Life
✓ Purchase Price
✓ Replacement Cost

➢ Failure Class (Failure Mode)
➢ Usage (Maintenance Strategy)
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BEST VS 
BENCHMARK

PRACTICES

BEST VS. BENCHMARK:

Best Practice: Are the industry-recognized strategies, 
methods, or approaches. They are the what that good 
organizations do. Think of them as the rules of thumb or 
established wisdom.

Benchmark Practice: Are the quantifiable results and the 
specific underlying processes of a specifc organization. 
They are the how well and the how exactly that an 
organizations operate, expressed through measurable 
performance indicators (KPIs, PIs).



QUESTION
Is your organization Best or 
Benchmark when it comes 
to practices?
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