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Optimize the whole life of your assi to maximize their value

Kal Gyimesi PacMUG
ALM Product Success Sacramento, CA

kalgyimesi@us.ilbm.com May 21, 2025
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* Changing technology factors
* Shitting business conditions

Tod dy S talk :l_ Headwinds intensitying Corporate Real Estate challenges

Accelerate value
across operations

Tools supporting planning, operations and optimization
Reduce technical debt caused by system tragmentation

2 Optimize the whole lifecycle of your assets

Turning toward Al
3 « Setting up tor AI+

IBM Asset Lifecycle Management / © 2025 IBM Corporation
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several ractors

Macroeconomic
headwinds are
Intensitying corporate
real estate challenges

This shitt is driven by
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Our vision Is to optimize tr
fecyc
tegra

full
an In

e of assets thro

ed solution

— Data and process silos blind
nearly 80% of decision-makers
to the bigger picture

— End-to-end asset lifecycle
optimization drives down costs,
enhances productivity and
reliability, and reduces
environmental impact

IBM Asset Lifecycle Management / © 2025 IBM Corporation

Asset
Lifecycle
Management
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Advance asset

management with
IBM asset litecycle

management solutions

Extend the litespan
of assets.

Reduce maintenance
and operations costs.

Manage risk associate with

avallability and sustainability

Optimize real estate portfolios

throughout their lifecycle

IBM Asset Lifecycle Management / © 2025 IBM Corporation
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0 Asset investment planning

Investment planning

Total cost of maintenance

Capital planning

Project & portfolio management

ESG & climate risk

% Enterprise asset management

Asset & work registry

Asset inspections

Field service management

Supply chain & inventory optimization

Health & safety

(5/ Asset performance management

Reliability-centered maintenance

Condition-based maintenance

Predictive maintenance

Asset performance intelligence

Energy intelligence

Asset class solutions

Real estate & facilities

IT asset & service management

Data centers

Renewables

Vegetation management

Environmental solutions

‘ Corporate sustainability reporting

Environmental compliance

Decarbonization intelligence

7

Energy & Utilities

2

Oil & Gas

Industry focus

n
|
50

Manufacturing

Transportation

= 2

Civil infrastructure

Built with watsonx




Verdantix Green Quadrant results

verdantiz¢

Grepen Quadrant Enterprise
Monogggwo;m%g?ftions
Asset
Management

2024
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verdantiz¢

Green Quadrant

Asset Performance
Management Solutions

2024,

IBM Is recognized as a leader across all segments

Asset
Performance
Management

verdanti¢

Green Quadrant

Connected Portfolio Intelligence

Platforms (CPIP/IWMS)

2025

Connected Portfolio
Intelligence
Platforms (IWMS)


https://ibm.seismic.com/Link/Content/DCgPgWdDC9g2J84W3qgDD99RFC38

Asset class solutions
provide extended
capabilities that these
classes require

— Extended capabilities are
complete within the context
of that asset class

— (Can also be blended with
core ALM functions as
applicable

Asset class solutions

Real estate & facilities

IT asset & service management ‘ | Data centers

Renewables

Vegetation management

IBM Asset Lifecycle Management / © 2025 IBM Corporation



Maximo Real Estate and
—acilities will be an
asset class solution

within Maximo

Operate

: Asset performance management

et

% Enterprise asset management

n[@,} Asset investment planning

— Solution meets the unique
needs of Corporate Real

Asset class solutions

EState Real estate & facilities IT asset & service management Data centers Renewables Vegetation management
— Retains all the unde rlyl ng Real estate and lease Capital projects and Space optimization and Energy monitoring & Maintenance and
infraStrU CtU re from _the core management planning workplace experience facility sustainability operations
ALM solution
— Configurable to variations in
USEers’ processes Platform
Ecosystem Accelerators 3rd party App integration

Built with watsonx

IBM Asset Lifecycle Management / © 2025 IBM Corporation



Capabilities Trom asset
class solutions can be
used with any asset

— This further extends MAS’
reach as a complete
enterprise solution

— Large enterprises may lease
many types of assets that
require lease management

— Capital project management
can be applied universally to
manage vendors, bids,
payments and track progress

— The management of sub-
divided space and its’
reservation, aids improved
asset management

— Reservations can be set up for

shared-use assets
IBM Asset Lifecycle Management / © 2025 IBM Corporation

Operate

n[% Asset investment planning % Enterprise asset management

<% Asset performance management

Asset class solutions

Real estate & facilities IT asset & service ghanagement Rengwables VgPetation management
Real estate and lease Capital projects and Space optimization and Energy monitoring & Maintenance and
management planning workplace experience facility sustainability operations

Platform

Ecosystem Accelerators 3rd party App integration

Built with watsonx




\- a | I = IEM Maximo Application Suite Read-Only Demo Environment
Q

Asset investment optimizer J ST Project [

I:l Sl Compare investment strategies

Quantity and compare the cost,

M M Goal Maintain risk Reduce risk Stay within budget
risk and business outcomes =
. . . Duration 10 years 10 years 10 years
assoclated with ditferent asset
Investment strategies. ot
2,515,000 16,015,000
CAPEX 500,000 | Lowest
OPEX 130,000 805,000
25,000 | Lowest .
_ Locations &
Average risk score for @ ® 59 ® 49 Lowest 10.2
duration

Hierarchy

H d 1+ @ Land Parcels (Location Category)
OW We O It o Export T Export T Export T

o

@ Office Campus (Location Category)
= Offices (Location Category)

& Asia Pacific (Location Category)

- Create and traCk Capltal. @ Central & Eastern Europe (Location Category)
Investment p[ang that IBM Maximo: Asset Investment Optimizer ® Europe (Location Category)

@ Latin America (Location Category)

m aXI m |Ze Va |- U e a n d d r|Ve & Middle East & Africa (Location Category)
O p e rat | O n a I_ St rategl eS . = North America (Location Category)

© Atlanta Office (Building)

= IBM Maximo Application Suite

© Calgary Education Center (Building)

& Charlotte Eagle Center (Building)
Drilldown

@ Select , toshow children. Select . to hide children. Select » toreturn location / asset.

—Simplity the purchasing and o Chartote Faraday Conter (Buiing
contracts with ERP

Integration.

© Charlotte Green Center (Building)

Locations Assets 24

Location Status Site

© Charlotte Stueben Center (Building)

NEEDHAM Needham Site OPERATING BEDFORD

5 Charlotte Watson Center (Building)

Asset in Location No assets found at this location.

© 00 - Parking Floor (Floor)

= 01 - First Floor (Floor)

System 2
v NEEDHAM:Needham Site

PRIMARY > 764750:Fort Collins Main Office
|~ 2 BOILER:Boiler Room|
> #BR200:HVAC System- Main Office
& BR230:Boiler Room Emergency Generator
« BR300:Boiler Room Reciprocating Compressor
> £BR400:Main Boiler- 50,000 Lb/Hr
> PFLTGAR:Fleet Garages
> £ OFFICE:Office Building - Address Unit #2010 Oak St.
> P PACKAGE:Packaging Department
> #PLANT-P1:Materials Processing Plant #1

nnnnnnnnnnnnnn 3

immine amd Manaiiiime Manachonaas

e 01-AA03 (Space)

—Integrate assets into systems
and processes while detining
asset hierarchies, risk and
criticality factors.

e 01-ACO7 (Space)
e 01-ADO2 (Space)
e 01-ADO3 (Space)

e 01-ADO5 (Space)

IBM Maximo Real Estate and Facilities:
Location hierarchies

View Work Details

Show All Systems Show Path to Top

Cancel

IBM Maximo: Asset hierarchies

IBM Asset Lifecycle Management / © 2025 IBM Corporation 16



Operate

Automate maintenance and
operations workflows to
reduce cost, risk and improve
productivity.

How we do it:

—Integrated EAM and mobile
software deliver essential IoT
data to operations and asset
management professionals,
both on- or oftline.

—Connect the worktorce with
real-time operational insights
and Al assistance to Improve
productivity.

— Automate tacility, asset and

product quality inspections
with AL

IBM Asset Lifecycle Management / © 2025 IBM Corporation

Operational dashboard

Refresh KPIs manually or schedule refreshes in KPI Manager.
Overdue emergency work : PM work orders overdue
Over target by 3 @ 0n target
work orders 6 work orders
fror 151 refre - from trefres
PCT of corrective or emergency WOs by department &
Last run: 1/26/23 9:40 AM
g "
=
Needham site Boiler Packaging Shipping
KPIs
B On target tion W Alert
Favorites Quick actions
Work Orders
Lreate work
Work Orders

Workflow Assignments

IBM Maximo: Operational dashboard

PM performance i Work orders waiting approval
°Eﬁl":3"‘t Under target by 12

9 5 % work orders

Safety critical backlog =
ast updated on 01/12/2023 at 3:00 P!

Workflow assignments due soon &)
ast updated 3 hours ago

IBM Maximo Assistant, powered by watsonx

fzsets to audit

Q,

L

soptramplon Faciiby

W=
iy el V3006 Canlrilugel Purm 1000 PMSOFTHD

M [ onilane Factong
L

Hcrthng k= Anngx

IBM Maximo Mobile

320528 Conlrilugel Purmpg 100GPMISOFTHD
= i] dorthrid ge Pumphou

T26a668 Canlrilugal Pump 1006GPMSOFTHD
it

B32994 Canirilugal Pump 100GPMASOFTHD

< Asset

Centrifugal Pump 100GPM 2

Up T  Active v

11400 Main Flow

@ Regulator

Paren t asset

Blacksmith street 22
Littleton, MA

PUMP \ CNTRFGL
Classification

Boiler room
Location

17



Optimize

Optimize asset performance by
monitoring health and applying
reliability strategies or choose
to dispose

How we do it:

—Improve asset reliability
with condition-based
maintenance strategies.

—Predict failures and plan
for repairs to extend the lite
of assets.

— Assist decisions on repair
versus replacement for
aging tfacilities and assets.

IBM Asset Lifecycle Management / © 2025 IBM Corporation

11450 - Microgrid wind turbine

5 alarts warkplaca analytics
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IBM Maximo: Asset performance management

L day 8 E) =
Vibration X vibration ¥
1.4 e 0.8 mm:
Output Current Wind Direction
250w North West

VELOCITYX
Last 7 day

Microgrid wind turbine

Age £ RuUL
- 4% remaining useful life
il it
rrrrr 2 Dci 11 - 1 years 2 4 years
Risk Next PM

W VELOCITHS

WIND TURBINE

Asset information

sssssssssss

SSSSS

anlect ownar

S@lEct ownar

240

Contributor

DDDDDDDD

MRR

104

Criticality
Next fail
2 yea
Weig|
33%
i
[ o) @ a9 /o
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oenefits as part of an integrated suite

MAS with Real Estate and Facilities provides

MAS combines TRIRIGA's industry-leading IWMS with Maximo's EAM and
APM capabilities, providing a robust platform tor asset litecycle management

Simple to deploy/use ...

Simple installation  Built in usage
& deployment Reporting

Simple to buy...

al
3

A single Enables more
contract authorized users to
utilize software

: O o —
—O |
O </
Simplitied Option to Continuous Seamless add-
Pricing term license Platform ons
updates

IBM Asset Lifecycle Management / © 2025 IBM Corporation

Simple to manage...

— Q06
= C7§
s S0
I can easily Option to have

IBM run it for
me

0C0o
=
ofNe

Modernized Software that runs
technology stack  anywhere (hybrid)

run it myself

Industry leading capabilities...

+

e ﬂ ﬁ

IWMS APM

Agentic Al being
added across MAS

19



In future releases, pre-built

iIntegrations will enable new use cases

Sync Portfolio Data
> People Data
Name, Org etc.

Coordinate Operations

Service Request

Description, Comments,
Attachments

Streamline Capital Projects

Triggered by customizable rules
(e.g. Task Type = Project Task)

Monitor Workplace Analytics

s.x| Floorplans
*'8] CAD/BIM images for
occupancy overlay

IBM Asset Lifecycle Management / © 2025 IBM Corporation

Ty

A1

Location data

Space Class, Hierarchy
Property, Floors, Buildings

Triggered by customizable rules
(e.g. Asset Class = Elevator)

:  Task - Work Order
Description, Status, Subtasks,

Budget Line Items

Location data

S

pace Class, Hierarch
Property, Floors, Buildings

Asset data
[k Asset Class, locations,
descriptions

Facility
Condition
Assessment

Capital
Planning &
Projects

Lease
Accounting &
Admin

Additional
future
capabilities...

Space &
Reserve
Management



Nterprises operate racilities tor their worktorce
and customers across a complex litecycle How should sustainability efforts

be advanced?

— Utility consumption

Should this building/asset —  Environmental audits

be leased or owned? —  Track emissions
— ESG reporting

— Real estate portfolio planning
— Site selection

— Lease accounting regulations
— Lease administration

What is the best way to set up the
space our people need?

— Dynamic space planning
— Space forecasting

— Occupancy monitoring
— Facility utilization

Do we have to build
or make major renovations?

— Project management

— Program management

— Vendor selection and bids
— Contractor management

Can we make the occupant’s
experience awesome?

—  Employee selt-service tools

— Enable space reservations
through mobile or desk scan

— Indoor wayfinding
— Calendar integration

— Interactive kiosks and
room panels

How do we keep up
with maintenance needs?

— Provision service requests
— Cleaning

— Corrective maintenance

— Condition maintenance

— Warranty management

...the management of this litecycle i1s executed through
IBM Asset Lifecycle Management / © 2025 IBM Corporation Integrated Workplace Management SyStemS (IWMS)



Maximo Real Estate and Facilities
manages real estate throughout its litecycle

On-Boarding Utilize Disposal

Populate Administer

Acquire Build-out

|

Portfolio Data Real Estate Experience Maintain Dispose

Manage Prioritize and Maintain a system Automate portfolio Optimize space Manage Handle site
real estate execute capital of record for critical management, utilization, occupancy, maintenance and disposal and
portfolios projects efficiently business data Including leases and workplace service orders remediation

experiences

Cmssse—————mmmm Qperationalize sustainability goals H )

Project Manager

Real Estate Strategist
Space Manager

Lease Accounting
Reservation Coordinator

Lease Administrator

Facility Environmental Manager

Program Manager |
Maintenance Manager

IBM Asset Lifecycle Management / © 2025 IBM Corporation ) 22



throughout its litecycle

On-Boarding

Acquire

Portfolio assessment
Identity requirements
Build transaction plans

Search and compare
potential locations

Justify lease or
purchase decision

Exercise lease options

Execute purchases

Build-out

|

TRIRIGA manages real estate

Populate

Portfolio Data

Utilize

Administer
Real Estate

Experience

Maintain

Estimate projects

Prioritize and execute
environmental
Improvement projects

Establish and manage
schedules

Manage proposals

Manage commitments
and payments

Manage project risks,
changes and progress

Project close-out

Populate location
hierarchy

Load floorplans from
CAD/BIM

Load assets
Manage space details

Manage space
allocations

Assign seats

Synthesize utility and
BMS data sources

...all capabilities are available off-the-shelf and
are aligned to business processes through contiguration

Abstract new leases

Meet lease accounting
regulations

Manage monthly lease
financials

Track critical dates

Comply with lease
terms

Renegotiate leases

Property mgt of leased
and owned properties

Measure real time
space use

Validate space use

Initiate and manage
Moves

Employee workplace
services portal

Reserve work and
meeting space

Indoor wayfinding

Locate colleagues

Manage work orders
and service requests

Manage planned
maintenance

Disposal

Maintain parts inventory

Warranty management

Plan for facility
component lifecycle

Manage facility
condition index

Plan and execute local
projects

Identify environmental
Improvement projects

Track utility
consumption

Dispose

Portfolio assessment

Identity space and
facilities to relinquish

Model space scenarios
Implement moves

Identify excess space
for disposal

Define and compare
downsize scenarios

Decide and execute
Site remediation

Prepare site to sell or
return

23



Transitioning to ALM introduces new possibilities to extenc

sustainability, maintenance and asset management capabilities — .

On-Boarding Utilize Disposal

Populate Administer Real

Portfolio Data Estate Experience Mellelly Dispose

Acquire Build-out

— Portfolio assessment ~ — Estimate projects — Populate location — Abstract new leases — Measure real time — Manage work orders — Portfolio reassessment
— Identify requirements — Prioritize and execute hierarchy — Meet lease accounting ~ >Pace UsE and service requests Identify space and

environmental — Load floorplans from regulations — Validate space use — Manage planned, facilities to relinquish

mprovement projects CAD/BIM — Manage lease financials — Initiate and manage predictive and condition - o space scenarios

maintenance

— Search for potential
locations

— Compare potential — Establish and manage - Load assets — Track critical dates MOVES . . — Implement moves
schedules Maintain parts inventory
locations " l - Manage space details  _ comply with - Employee vvfrlkplace W t T Identify excess space
_ Justify lease or — Manage proposals _ Manage space lease terms services porta — Warranty managemen for disposal
purchase decision B Madnage comtm|tments allocations — Renegotiate leases - Resetfve work and - Planfor fact|ll|.:cy l — Define and compare
— Exercise lease options ANt payments — Assign seats _ Execute property meeting space cOMponent Hecyte downsize scenarios
— Execute purchases - Mhanage procjject risks, _ Synthesize utility and management on leased Indoor wayfinding - Ma”dafe faC'(;'ty — Decide and execute
Changes and progress BMS data sources and owned properties — Locate colleagues condition thaex _ Site remediation
— Planand instrument loT Ingest energy, waste and — Track supplier _ Remote asset monitoring Plan and.execute |
technology . . . local projects — Prepare site to sell or
water data for reporting sustainability data and utilization return
— Track carbon reductionto  and KPlIs _ Aggregate operational _ Health analytics for — Identity environmental
i i i — Retire assets
project progress — Convert utility and fuel KPls to dashboards facility use and assets Improvement projects
— Project close-out consumption data to — ESG reporting and risk — HSE management — Track utility — Report carbgn s.avmgs
carbon emissions Consumption from consolidation

management

— Submit facility rating data - thsma_l and visual
Inspections

to agencies 24

IBM Asset Lifecycle Management / © 2025 IBM Corporation _ .
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Many customn

of the capabil
On-Boarding

Acquire

— Portfolio assessment —
— Identity requirements -

— Search for potential
locations

— Compare potential
locations

— Justify lease or purchase
decision —

— Exercise lease options

— Execute purchases

IBM Asset Lifecycle Management /

Build-out

|

ers utilize just a traction
Ities available to them

Populate
Portfolio Data

Utilize

Administer Real
Estate

Experience

Real Estate & Facilities

Asset Management
Environmental Solutions

Disposal

Maintain

Estimate projects

Prioritize and execute
environmental
Improvement projects

Establish and manage
schedules

Manage proposals

Manage commitments
and payments

Manage project risks,
changes and progress

Plan and instrument loT
technology

Track carbon reduction to
project progress

Project close-out

© 2025 IBM Corporation

Populate location
hierarchy

Load floorplans from
CAD/BIM

Load assets
Manage space details

Manage space
allocations

Assign seats

Synthesize utility and
BMS data sources

Ingest energy, waste and
water data for reporting
and KPlIs

Convert utility and fuel
consumption data to
carbon emissions

Abstract new leases —

TRIRTEN ™

Manage lease financials -

Track critical dates

— Comply with

lease terms
Renegotiate leases

Execute property
management on leased
and owned properties —

Track supplier —
sustainability data

Aggregate operational KPIs—
to dashboards

ESG reporting and risk —
management

Submit facility rating data
to agencies

Measure real time —
space use

Validate space use —

it HRIREGAge

MOVeS

Employee workplace
services portal —

Reserve work and —
meeting space

Indoor wayfinding —
Locate colleagues

Remote asset monitoring
and utilization

Health analytics for facility
use and assets

HSE management

Manage work orders —
and service requests

ManM@X&im,

predictive and condition
maintenance

Maintain parts inventory

Warranty management

Plan for facility
component lifecycle

Manage facility
condition index

Plan and execute
local projects -

Identity environmental
Improvement projects —

Track utility consumptionm

Physical and visual
Inspections

vorMaximo

Dispose

Portfolio reassessment

Identity space and
facilities to relinquish

Model space scenarios
Implement moves

Identify excess space for
disposal

Define and compare
downsize scenarios

Decide and execute
Site remediation

Prepare site to sell or
return

Retire assets

Report carbon savings
from consolidation

25



[t's become cliched
to say that data Is

.IUL,], il ...'

-

IBM Asset Lifecycle Mahage.ment] ©.2025 IBM Corporation
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but just like oll,
can be “dirty”
misunderstood,
ditfficult to manage,
and pulled from all
the wrong sources.



Ifecycles and

On-Boarding

Acquire

- P%rtfoho %is ssment -

rea eets
- Idenhfy requirements -

— Search for potential
locations

- CompaPRoingntial

locatgglution

— Justify lease or
purchase decision =

— Exer |s% lease options
sourc
— Execute purchases

Imits flexi

Build-out

|

-agmentation of systems sacrifices cost savi
Oility to adjust to changing conditions

Populate

Portfolio Data

Utilize

Administer Real
Estate

NgS across asset

Experience

Maintain

Estimate projects

Prioritize and execute

environR@ind
impr&etutionojects

Establish and manage
schedules

Manage proposals

Manage%&ﬁ’mitments
and payments

Managé

rhangpqan

Point Sol’n

~ s

t risks,
Drogress

Spreadsheets

Project close-out

IBM Asset Lifecycle Management / © 2025 IBM Corporation

Populate location
hierarchy

Load floERBhs from
CAD/BIM

Load assets

Manage space details

M§ @%ﬁeets

Assign seats

?eSlzigp fy and

Ingest energy, waste and
water data for reporting
and KPlIs

Spreadsheets

Abstract new leases

o TRIRIGR™ ™

Manage lease financials

Track @it ates

- Comé?\lm:]ion

lease terms

— Renegotiate leases

Execute property
ma@QUESOUIGeeased

and owned properties

Homegrown/
Legacy System

St

Submit facility rating data
to agencies

Measure real time
space use

Validate space use

it FRIRHGA e

MOVeES

Egnll’-\?lCeS pgl[pq%lﬁce

Pofnt Sol'n

Indoor wayfinding
Locate colleagues

Remote asset monitoring
andPoint Sol’n
Health analvtics for facility
use and assets

HSE management

Manage work orders
and service requests

ManMea;Xzillﬂm,

predictive and condition
maintenance

MaintaifgRPs inventory

VSpreadsheetsen!

Plan for facility
component lifecycle

Manage facility

co ng!ﬂ@ﬁ’\ﬁgﬁe

Plan and execute
local projects

Identify environmental

'Spreadsheéts'

Disposal

Track utility consumption

Written Logs

vorMaximo

Dispose

Portfolio reassessment

Identity space and
facilities to relinquish

Model space scenarios

1Spreadsheets

Identify excess space
for disposal

Define and compare
downsize scenarios

Decide and execute
Site rerﬁ&:’i‘%ﬁon
Prepg’glsﬂy%@ell or

return
Retire assets

Report carbon savings
from consolidation

27



Accessible systems

with reliable,

representational

data are foundational AI Return on Investment Al effectiveness

IO trUStWOrthy Al 9.0%

77%

Analysis reveals that these
attributes drive higher-than-
average ROI and enable more
effective Al projects ...

47%

4.8%

B Alothers

. “Data wealth”
outperformers

ROI realized from Effectiveness
overall enterprise of Al projects
Al capabilities

IBM Asset Lifecycle Management/ © 2025 IBM Corporation



Available now

Asset Litecycle Coming next
Management ‘ Generative Al
underpinned by Al

Optimize: Reduced unplanned Plan: Streamlined planning,
outages, improved uptime, reporting, disclosure and risk
smarter CapEx/OpEx decisions assessment

L Q
LV
Objectives ‘ Anomaly detection § '% — Scenario planning and
R .
| o — Performance o = IoTeCaSHNE
— Boost maintenance, facilities intelligence ‘ Scope 3 emissions
and real estate team’s _ Energy intelligence / spend categorization

productivity and skills.

Maximo
Assistant

‘ ESG disclosure /

compliance drafting
‘ Investment planning

— Qutage / failure
prediction

— Accelerate asset modernization
and mamtamablllty with _ Condition-based
Generative Al maintenance

Benefits ‘ Lease discovery &/ |

-
-
]

-~

W

2.
sights g ReP©"

— Boost asset manager
productivity (new and
experienced).

Operate

— Enhance asset quality and ‘ Failure mode and effects

maintainability. analysis - Al
‘ Work order similarity Service — Vegetation insights
— Simplity and accelerate older ‘ Form field classification Asset alerts agents
asset maintenance _ Computer vision Operate: Faster decision-making, improved
IBM Asset Lifecycle Management / © 2025 IBM Corporation Inspection insights system accessibility, less training time 29



bedd
e anc

— M
val

ng Al In wor
fulfillment

Corporate portfolio

CEUELTNELL

supports data-driven
decisions to adapt and
streamline our corporate
real estate porttolio,
ensuring it aligns with
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