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AGENDA

Portland General Electric
Our History Our Numbers Key Initiatives and Concerns

• We began in 1889

• We were the first in the nation to 
transmit electricity long 
distance- 14 miles, Willamette 
Falls to downtown Portland

• Lead the future in clean energy
• Delivering reliable, resilient 

energy for all
• Wildfire mitigation
• Ensure customer delight

• Approx 1.9M service area (Retail, 
Residential, Commercial, Industrial Customers)

• Approx 900, 000 customers

• 51 cities, 7 counties

• Approx 21.7M MWH delivered/year

• 1,269 circuit miles of transmission, 
approx. 29k circuit miles of 
distribution
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Go-live Full Outage

Substation

Maximo Mobile & Scheduling

Remaining Eagle work and 

iQGeo upgrade

Line Crews to iQGeo

& Maximo Scheduler + MAS 9.0

iQGeo, Maximo Scheduler, Maximo Mobile, MAS 9.0 
Roadmap

Meter Services to iQGeo & 

Maximo Scheduler
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DISPATCH SELECTS WORK TYPE
Dispatcher may lock in work type before 
field conditions are fully assessed

DAMAGE CLAIM SELECTED
Dispatcher determines if damage claim 
based on first call

ALL WORK HAD SAME TASKS
Job Plans had tasks for post-construction 
activities, resulting in lots of cancelled tasks

FIELD DETERMINES WORK TYPE
Work type is determined by material 

selection or asset exchange record

DAMAGE CLAIM DERIVED
Damage claim selected by first responder, or 

derived from OMS situation code

TASKS COME FROM FIELD ACTIONS
Tasks are derived from actions taken in the 

field, reducing “noise” for downstream teams
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Outage Process Improvements
Maximo enhancements to support outage accuracy
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Outage EVENT 
created

OUTAGEEVENT Work Order Lifecycle
Maximo-centric process overview

TICKET created

Outage 
assigned to 

crew

WO created
Task created

Assignment created

TICKET 
Completed by 

Crew

Add Materials or 
Asset Exchange, 
Damage Claim 

details

Accounting Review Header APPR

Outage closed

Header COMP
Tasks Inserted

EVENT closed

Users 
review/complete 

tasks
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In the Compatible Unit Library, certain CUs are sent to 
iQGeo.  The fields shown here become dynamic drop 
downs in the iQGeo material request

Maximo: (Info Only)
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MAXIMO: (Info Only)

These are the materials that will be 
applied to the OUTAGEEVENT work order
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MAXIMO: (Info Only)

This Accounting Code drives a hierarchy 
of automation to determine accounting 
on the work order, based on material 
requested (or asset exchange if the crew 
is the first responder)

If Damage Claim = True, always damage claim accounting
Else, if any CU is CAP then always capital accounting
Else, if any CU is AUG (always underground), then underground service restoration
Else, if any CU is OH, then overhead service restoration
Else, if any CU is UG then underground service restoration
And if there is no material selected, default to overhead service restoration
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We can change these accounting project 
numbers to apply Storm accounting 
when needed, then revert back to blue-
sky accounting once all storm events 
have been field checked.

Maximo: (Info Only)
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This attribute indicates that if this CU is 
used, a mapping task is expected after 
the event is completed.

Maximo: (Info Only)
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iQGeo: 1st Responder

1st Responder selects materials needed. Each selection 
limits the following list.

These translate to CUs in Maximo
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iQGeo: 1st Responder

More material has been added

After this, user may add notes, 
pictures, etc. and completes their 
ticket.
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Maximo: (Info Only)

The drop downs in iQGeo were translated into 
Compatible Units, which burst into material line 
items. The CU Name is stored in the material table for 
traceability.

When the work order header was approved at 
completion of the first ticket, the material is sent to 
Oracle as demand for the storeroom.   
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Because this work order has a pole (and other capital 
items) the accounting was populated as capital, 
before the work order was approved.

All assigned crews will get a chargeable work order 
reference in iQGeo that will go on their timesheet for 
this outage event.

Maximo: (Info Only)
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iQGeo tickets = Maximo assignments

The history of everyone who was assigned 
to this event is captured here.

(Useful for storm reconciliation for 
contracted crews)

Maximo: (Info Only)
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OMS: LINE DISPATCHER

In OMS, the Line Dispatcher assigns this 
event to line crew OC012
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IQGEO: LINE CREW

Edit the details about the pole
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IQGEO: LINE CREW

Verify height and class already populated, or 
update, and enter map/mount.

Indicate if pole was tagged and/or removed
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Maximo: GIS, NJUNS, or Permits

When EVENT is completed in OMS, the work order 
header is set to COMP

Because of pole replacement, certain post-outage 
actions are created.

• Poles will need to be pulled after comms transfer
• NJUNS ticket needed to notify comms
• The work will be evaluated to see if a permit is 

needed after-the fact
• Mapping of assets and other material 
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The asset exchange records and details are captured on Feature Info tab 

Maximo: GIS, NJUNS, or Permits
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Pictures are attached

Maximo: GIS, NJUNS, or Permits
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All of the comments are shared to Maximo

Maximo: GIS, NJUNS, or Permits
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Maximo: Damage Claims

The situation code of “TC” here indicates 
“underground equipment hit” so Damage Claim 
tasks are also created, and the accounting defaults to 
damage claim regardless of materials selected or 
other activity.
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Questions?
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