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Detfine Your Roadmap To Success

Are You Getting The Most Out Ot Your
Maximo Investment?



ABC’s of Exploiting Maximo Technology

Assess as-is
* current processes, practices, & technology deployment in support of asset
A operations, maintenance, business management, & value
« application rationalization — current customizations, configurations, integrations,& 3
party applications with respect to processes, cost and value.
* |IT Infrastructure strategy, architecture, & application management strategy.

Build the plan
— * Implementation roadmap
:% * measurements of success
* deployment plan
* adoption (processes, practices, documentation, training, & support)

Execute Change management
» process simplification with life cycle integration
( ( * Implement best practices

* Organization Change Management — educate, adopt & perform
* Project governance




Implementation Selt Assessment : 1,2,3 Approach

1) High Level Health Scan 2) Process Level Diagnostic D 3) Treatment Plan
Maturity Self assessment ((ﬁw Consultative Led Diagnostic Solution Designh and execution plan -
- ﬁ Process Re-engineering, Best Practices, Use
Case configuration, ...
— Business Priorities — Identify maturity root

SRS condition and impact
— Are objectives being

achieved — Identify business process

areas of improvement and
dependencies

— Identify areas of /

needed improvement — Map current diagnostic,

areas of improvement, &

— Maturity of orities — Develop Improvement plan & solution
deployment / i P design
Adoption 4 _ i ili
P Determine ab'.“ty to — Define execution plan
J , execute (readiness
— Usage maturity assessment ) — Plan execution / development of MVP
— Ability to execute — Define proposed business — Measure progress / Results against
(Training) value (BVA) desired outcomes
— Help needed — Define next steps — Continuous improvement.




Detfine Your Roadmap To Success

Maximo Discovery Demonstration



https://ibm.blueworkslive.com/scr/processes/7eee912f8a
https://ibm.blueworkslive.com/scr/processes/7eee910ef4

Discovery Framework: Artifacts for a plan!

Discovery Map Vv

© Add Milestone € Add Activity £ Undo

O, Analyze

Work Order Tracking =

| No Plans to Deploy

8 Opportunity to Add ¥ Value Being Realized

@ Value Not Being Delivered

. Follow up Information Needed

#2 Demo 7.6.1.3 Assessment Start Template

Business
Management

Blueworks Live Service Agreement

b

Service Work Order Asset e WEEIER
Management » Trackin ’ Management ’ el L) > Ll > Rlote }
9 r 9 E 9 E Management r (Inventory) E

{J + Add Tag
Chuck's Demo Space

Maximo Admin

} BIM Management ’
A A

Chuck's Demo Space > #1 Demo Customer Baseline - IBM Maximo 7.6.1.2 Assessmeni v &0 ++ @

# Opportunity to Improve

| Discovery Map /| © Add Milestone @) Add Activity £ Undo

O, Analyze

€ Hide Color Legend

# Opportunity to Add
@ Value Not Being Delivered

_ No Plans to Deploy

I Value Being Realized

_ Follow up Information Needed

® Opportunity to Improve 0 Not Yet Assessed

#1 Demo Customer Baseline - IBM Maximo 7.6.1.2 Assessment

Business
Management

Profile P )

Service
Management >

Management

Business
Objectives

Organization
Function

Known
Challenges

—

Chuck's Demo Space > Plan Work example

Work Order
Management

Materials
Management
(Inventory)

Mobile

Management
g 4

Contract 55
> BIM Management > Management > Perform.
A A

Building Purchase
Classifications contracts
BIM Projects Lease / rental
application contracts
Manage BIM Labour rates
Viewer application contract
Master contracts

Details Process Links Problems Policies Documentation Attachments Comments
|
B I US AvAlIvVAYvRAY =Ev ZTv ZTviZ == @@ xRxA~VvVEy By — T, ©

Working with work orders

Last Updated: 2022-05-12
Work orders initiate the maintenance process and create a historical record of the work that is performed.

o Creating work orders
A work order specifies the information about the work that must be performed for an asset, location, or configuration
item. You can add work plans, job plans, or safety plans. You can also record actuals as the work progresses.

o Reporting actuals for work orders
As work progresses on an approved work order, you can report the actual labor hours, materials, services, and tools
used.

You can reschedule work that has been assigned to labor resources to accommodate changes in priority or scheduling.

You can reschedule multiple work records at the same time using the Reschedule Assignments window.

o Specifying meter readings on work orders
You can enter meter readings for the asset and the location on a work order. An asset can be set up to inherit the meter
readings of its parent asset or its location.

o Enabling preventive maintenance alerts for work orders
You can use preventive maintenance alerts to notify you of pending preventive maintenance work that is scheduled for
assets or locations in work order records.

o Reporting downtime for assets

_ran asset after it has occurred.

H
o

J
__ Maximo 7.6.1.2 Assessment Template ver...

IBM Maximo.

Maximo 7.6.1.2 Assessment Readout
June 16th, 2022

IBM Sustainability Software

Customer Success Manaier

Blueworks

ion applies to the work order and all of the assets,
rm "work order" can refer to a work order, change,

_- Maximo 7.6.1.2 Assessment Template ver...

Blueworks

IBM® Maximo® Asset Manag is an i d productivity tool and database that helps you
manage glLaf your asset types on a single softy f Built on a service-oriented arcl
(SOA), Maximo Asset Manag: deli a preh view of all asset types, their co

and locations, and the work processes that support them, to provide you with optimal plannii
control, audit, and compliance capability.

The Maximo database provides critical inf tion about asset , including key attri
their configuration, and their physical and logical relationships to other 3
From the start center, you can blish key perf indi (KPlIs) to monitor asset

conditions and trigger automated action based on changes. You can create, assign, monitor,
and report on key process components such as work orders, service desk tickets, and purct
orders, including status, from start to finish. You can also include attachments, such as map:
pictures, and URLS to each record or task to enh and productivity furthe

Maximo 7.6.1.2 Assessment Template ver...

Status

Deployed - Improvement Needed

{7 + Add Tags
:quests
_ - p— , ,

| Process Diagram v|  [<}+| [=||i7]| @ Add Miestone @) Add Swimlane £ Undo (® Playback O, Analyze

H Digital Payment
Review Work Backlog Scope Work Define Resource Needs h Schedules
b
E—
| H P _ _

p O= S om mr - s OO O [PTETT SRR TR — TS SR =

P g - J | e l ------

,E Review Outage / Idvﬂysp'.:iiﬁmob E Define Job Staps

i e ke |

1 iy e - |

: |

Maximo Standard reports

Need to cefine and implement
based upon organizational
operations

“Areas of improvement on
capturing WO metrics / KPI's

Need to define roles, privileges
and groups

‘Assel salvage value is not
accurate

Need o define use cases and
assets

Below critical level of skilled
maintenance technicians

Need fo have warkshop to
use cases

Bundiing &R into WO's as we
don't assign / schedule WO's.

Need to improve Technician and
supervisor skills in using Maximo
£ Mobile

currently seif-assioning work
orders.

Need workshop 1o define KPI's,
Report templates & identify
necessary data inputs

currently geli—ossioning: work

orders not optimizing resources

Data not being captured as

No recording Time, Materials,
Resources

needed to drive reporting

Don't currently do job

Not capturing

scheduling.

Not currently Job planning as an
organization

Educate and Train staff on
inputting data

‘Skills transfer to core team to be
able to develop standard reports
Slandard WO's like ( signs,
parking gates & other common
SR's/WO's

How to analyze polental
duplicate SR's

How 1o configure Maximo based
upon roles

Supervisor W/O's and lechnician
self assigning

How to validate SR's

lacking visibility to Sr and WR

Unable 1o ganerale Business
1eporls e 10 data not being
captured

backlog per staff resources

Manual reporting due to poor
Jdala accuracy

Unable o usa operations
dashboards as we don'l rack
this info

we are nol abla 1o genarate
business report of any value due
o lack of data

‘We have not defined or created
standard WO's

81

This Maximi =~~~ ° o o oo e
Maximo deg
- Maximo 7.6.1.2 Assessment Template ver.. Blueworks!
The output ( Glossary
ging t
We also ca
ey d Owners, Experts
p [
Business Analyst 9
Business Owner
Maximo 7.6.1.2 Assessment Template ver... Blueworks: Fiawd 2
- inear
Need help to configure Maximo | h
as needed jsec /1 ead LA
Need skills transfer on how to Oparafior i
MR Maximo  _Seipprvieges
Lastmodified on Seg Y
Is transfer on selling up

‘security groups per organization
aperations model & applicati 7.6.1.2 SaaS
Need skills transfer on the Maximo
Need to configure / create Problems

w critical level of skilled maintenance technicians

capturing operational data

ble to generate Business reports due to data not being captured

Blueworks



: : Asset
Profile > Business > Service » | Work Qrder > Asset > | Performance | b
Management Management Tracking Management Management




SR Maximo BIM Contract : > Work Centers
Management = » Mobile > Admin > NErEGETET > T e > Purchasing
(Inventory)




Maximo System Condition / Plan

Customizations
Out of the Box Highly Customized
1 5
MAS Upgrade / Migration
Upgrade — Migration
Planning = Migrated
1 &Egﬂ 5
Planning — Completed
Upgrade il Migration
1 i :




Define Your Roadmap To Success

Deployment and Migration to
Maximo Application Suite



Building Your Migration Plan and Resources

Building Migration Plan:

- Maximo Usage application — to determine current license usage patterns

- Understand the MAS 8.x continuous delivery roadmap model

» Assess Current Maximo system customizations with the IBM Maximo Customization Detection Tool.

« Maximo Integrity Checker Fix any inconsistencies in indexes, and in Maximo metadata before you upgrade to Maximo

Application Suite.

» Installing Maximo Application Suite - Install IBM® Maximo® Application Suite by planning your installation, selecting a

supported installation path, and setting up the initial configuration.
— Planning
Before you install IBM Maximo Application Suite, you must plan your installation by satisfying the configuration and software dependencies for your

chosen installation path.
— IBM Maximo Application Suite and components installation
The IBM Maximo Application Suite installation process includes either customer-managed installations or IBM managed installations. Multiple platforms
and environments are available to choose from regardless of the installation method.
— Setting up IBM Maximo Application Suite
After you install IBM Maximo Application Suite, the setup program guides you through the initial configuration.
— Ansible collection
Use the Ansible® collection to automate some of the manual steps that are involved with installing Maximo Application Suite and its components.



https://www.ibm.com/support/pages/ibm-maximo-customization-detection-tool
https://www.ibm.com/support/pages/ensuring-data-integrity-maximo-integrity-checker
https://www.ibm.com/docs/en/mas-cd/continuous-delivery?topic=installing
https://www.ibm.com/docs/en/SSRHPA_cd/appsuite/install/plan.html
https://www.ibm.com/docs/en/SSRHPA_cd/appsuite/install/index.html
https://www.ibm.com/docs/en/SSRHPA_cd/appsuite/install/setup.html
https://www.ibm.com/docs/en/SSRHPA_cd/appsuite/install/ansible_collection.html

MAS Deployment Options

Deployment Availability | Procure Provision & Operate Client Benefits
On Premise Now Client purchases MAS tfrom IBM Client provisions, manages, Maximum operational flexibility
Customer Managed Client provides infrastructure and operates full stack
Hyperscalers Now BYOL Client runs IBM-provided *Simplities procurement and
Customer Managed AWS Client purchases software from IBM | automation scripts to deploy deployment
AzUre and infrastructure from MAS on Hyperscalers’ cloud *Allows client to select their
Hyperscalers Client manages and operates Hyperscalers
Now Paid (Marketplace listing) both software and Flexibility for clients to manage
. Infrastructure and operate their environment
AWS Client purchases software and
Azure Infrastructure tfrom Hyperscalers
SaaS Now Client purchase single part (includes | IBM provisions, manages, and Reduced time-to-value and
. software, infrastructure, and operates Client’s MAS operational costs. Allows clients
Editions AWS operations) from either std IBM environment on AWS Cloud to Tocus on business priorities

IBM Managed

sales/channels or AWS Marketplace

Maintenance and Inspections
Essentials

Standard

Premium

using IBM’s AWS cloud account

Provides a base
Implementation of Manage or
MVI. Limited contiguration.

Provides tull MAS Capability,
with limited options and
operational options

Full MAS with more tlexibility.

Entry Level for small
Implementations

Targeted at most clients requiring
MAS and wanting to focus on
standard capabilities.

For clients wanting more
operational features and
flexibility.




Journey to MAS Migration: High level Process Review

Begin

Client EAM

Complete

Assessment

Understanding the
current state of
your Maximo
Customizations
Attachments
Integrations

Project Planning
- Budget

- Approvals

- Timeframes

- requirements

definition

Deploy MAS
Dedicated or SaaS
and applications
Remediate
changes as
required

Setup integrations
Including any VPN
Preconditions met

Migrate database
Upgrade to latest
version

Finish
remediation of
changes needed

Repeat the process
of upgrading and
migrating database
Test as required
Take accurate
timings of steps for
Production cutover
Also known as the
Dry run or dress
rehearsal

>

Live on MAS

 Cutover
production
weekend

>

Post Live
MAS

activities

 Backflow to
non-production
Instances

* Hypercare for 1
week after
cutover



Define Your Roadmap To Success

Resources




Get to Know Maximo Application Suite: Installation & Administration

— * Maximo Application Suite deployment overview (Self-paced learning)

— * Red Hat OpenShift Container Platform installation overview (Self-paced
learning)

— Installing Maximo Application Suite dependencies

— IBM Maximo Application Suite Installation on Microsoft Azure
— MAS Installation guide
— MAS Configuration guide



https://learn.ibm.com/course/view.php?id=10133
https://learn.ibm.com/course/view.php?id=12163
https://www.ibm.com/docs/en/mas-cd/continuous-delivery?topic=installing-maximo-application-suite-dependencies
https://www.ibm.com/docs/en/mas-cd/continuous-delivery?topic=installation-microsoft-azure
https://www.ibm.com/docs/en/mas-cd/continuous-delivery?topic=installation-premises
https://www.ibm.com/docs/en/mas-cd/continuous-delivery?topic=configuring

Maximo Application Suite: Manage v8.x Technical Education Roadmap

—— " . S S S S S S SS— ES—— S S SSSS SSSa SSSa SIS S S S S S SSaa S S S S S S S S S S S S S S S S—— S—

Recommended for implementers

I

I

I

| Containerization and RHOCP essentials
| for Maximo Application Suite and

| Sterling solutions
I
I
I
I
I

Self-paced | 1 hour | No cost

Course: Link

Maximo Application Suite & Red Hat
OpenShift Container Platform
Deployment Technical Essentials

Self-paced w/sim | 6 hours | No cost
Course: Link

Maximo Application Suite —
Manage: introduction

Self-paced w/sim | 4 hours | No
cost
Course: Link

Maximo Application Suite —
Manage: Core Data Setup

Self-paced w/lab | 7 hours | Cost
Course: Link
Instructor led | 2 days | Cost
Course: Link

Maximo Application Suite —
Manage: Users & Security

Self-paced w/lab | 6 hours | Cost

Course: Link
Instructor led | 1 day | Cost
Course: Link

Maximo Application Suite —
Inventory Management

Self-paced w/lab | 7 hours | Cost

Maximo Application Suite —
Manage: Asset Management

Self-paced w/lab | 6 hours | Cost

Course: Link
Instructor led | x day | Cost
Course: Coming soon

Course: Link
Instructor led | 1 day | Cost
Course: Link

Maximo Application Suite —Manage:
Purchasing & Contracts

Self-paced w/lab | 5.5 hours | Cost

Course: Link
Instructor led | 1 day | Cost
Course: Link

| Technical education

Maximo Application Suite —
Manage: Work Management

Self-paced w/lab | 6 hours | Cost

Course: Link
Instructor led | 1 day | Cost
Course: Link

Technical education
Coming soon

Maximo Application Suite — Manage:
Preventive Maintenance and
Condition Monitoring

Self-paced w/lab | 5.5 hours | Cost
Course: Link

Instructor led | 2 days | Cost
Course: Link

@ Badge

Maximo Application Suite —-Manage:
Workflow Development

Self-paced w/lab | 7 hours | Cost
Course: Link
Instructor led | x day | Cost
Course: Coming soon

/ Additional
courses in plan
for 2023

Scheduler, and
other advanced
topics + MAS

bootcamp /

Last

Updated: April 10, 2023


https://learn.ibm.com/course/view.php?id=12137
https://www.ibm.com/training/course/MAX4316G
https://www.ibm.com/training/course/MAX4319G
https://learn.ibm.com/course/view.php?id=12163
https://learn.ibm.com/course/view.php?id=12192
https://www.ibm.com/training/course/MAX4321G
https://www.ibm.com/training/course/MAX4326G
https://www.ibm.com/training/course/MAX4322G
https://www.ibm.com/training/course/MAX4327G
https://www.ibm.com/training/course/MAX4315G
https://www.ibm.com/training/course/MAX4318G
https://www.ibm.com/training/course/MAX4317G
https://www.ibm.com/training/course/MAX4324G
https://www.ibm.com/training/course/MAX4323G
https://www.ibm.com/training/course/MAX4325G
https://www.ibm.com/training/course/MAX4330G
https://www.ibm.com/training/course/MAX4328G

Maximo Application Suite (MAS)

System Users / Administrators / Consultants

Course Title Duration *Format Cost Badge
Maximo Application Suite Learning Collection Mixed
Containerization and RHOCP essentials for Maximo Application Suite and Sterling solutions (DL25607QG) 1 hour Self-paced No cost |Yes (for series)
Maximo Application Suite & Red Hat OpenShift Container Platform Deployment Technical Essentials 6 hours Self-paced No cost |Yes (for series)
(DL25608G)
Maximo Application Suite - Manage: Introduction — (DL25606G) 4 hours Self-paced No cost
Maximo Application Suite - Manage: Core Data Setup (MAX4321G) 7 hours | Self-paced with labs Cost
Maximo Application Suite - Manage: Users and Security (MAX4322G) 6 hours | Self-paced with labs Cost
Maximo Application Suite - Manage: Inventory Management (MAX4328QG) 7 hours | Self-paced with labs Cost
Maximo Application Suite - Manage: Asset Management (MAX4316G) 6 hours | Self-paced with labs Cost
Maximo Application Suite - Manage: Purchasing and Contracts (MAX4323G) 6 hours | Self-paced with labs Cost
Maximo Application Suite - Manage: Work Management (MAX4315G) 6 hours | Self-paced with labs Cost
Maximo Application Suite - Manage: Preventive Maintenance and Condition Monitoring (MAX4317QG) 5 hours | Self-paced with labs Cost
Maximo Application Suite - Manage: Workflow Development (MAX4330QG) 7 hours | Self-paced with labs Cost
Investment Optimization for Maximo Application Suite - Manage — (DL25609G) .5 hours Self-paced No cost
Leveraging Health for Maximo Application Suite — Manage (MAX4320G) 5 hours | Self-paced with labs Cost
IBM Maximo Visual Inspection Overview (DL43001G) .5 hours Self-paced No cost No
Getting started with IBM Maximo Visual Inspection v2 (MAX4313G) 2 hours Self-paced Cost Yes
Getting started with IBM Maximo Asset Performance Management v2 (MAX4311G) 5 hours Self-paced Cost Yes
IBM Maximo Monitor solution overview (DL43005QG) .5 hours Self-paced No cost No
IBM Maximo Health and Predict solutions overview (DL43006G) 1.5 hours Self-paced No cost No
IBM Maximo Mobile solution overview (DL43008G) .5 hours Self-paced No cost No
Getting started with Maximo Mobile v2 (MAX4312QG) 4 hours Self-paced Cost No
Maximo Mobile: Customization Overview (DL25632G) 2 hours Self-paced No cost
Maximo Application Suite - Manage: Core Data Setup (MAX4326G) up 16 hr. Instructor -Led Cost
Maximo Application Suite - Manage: Users and Security (MAX4327QG) up 8 hr. Instructor -Led Cost
Maximo Application Suite - Manage: Inventory Management (MAX4329QG) up 8 hr. Instructor -Led Cost
Maximo Application Suite - Manage: Asset Management (MAX4319G) up 8 hr. Instructor -Led Cost
Maximo Application Suite - Manage: Purchasing and Contracts (MAX4325G) up 8 hr. Instructor -Led Cost
Maximo Application Suite - Manage: Work Management (MAX4318G) up 8 hr. Instructor -Led Cost
Maximo Application Suite - Manage: Preventive Maintenance and Condition Monitoring (MAX4324Q) up 16 hr. Instructor -Led Cost
Maximo Application Suite - Manage: Database configuration (MAX4338G) 16 hours Instructor -Led Cost

Last Updated: March 19, 2024



https://www.ibm.com/training/collection/maximoapplicationsuite
https://learn.ibm.com/course/view.php?id=12163
https://www.ibm.com/training/badge/maximo-application-suite-and-rhocp-deployment-technical-essentials
https://learn.ibm.com/course/view.php?id=12192
https://learn.ibm.com/course/view.php?id=12192
https://www.ibm.com/training/badge/maximo-application-suite-and-rhocp-deployment-technical-essentials
https://learn.ibm.com/course/view.php?id=12137
https://www.ibm.com/training/course/maximo-application-suite-manage-core-data-setup-MAX4321G
https://www.ibm.com/training/course/maximo-application-suite-manage-users-and-security-MAX4322G
https://www.ibm.com/training/course/maximo-application-suite-manage-inventory-management-MAX4328G
https://www.ibm.com/training/course/maximo-application-suite-manage-asset-management-MAX4316G
https://www.ibm.com/training/course/maximo-application-suite-manage-asset-management-MAX4316G
https://www.ibm.com/training/course/maximo-application-suite-manage-work-management-MAX4315G
https://www.ibm.com/training/course/maximo-application-suite-manage-preventive-maintenance-and-condition-monitoring-MAX4317G
https://www.ibm.com/training/course/maximo-application-suite-manage-workflow-development-MAX4330G
https://learn.ibm.com/course/view.php?id=12198
https://www.ibm.com/training/course/leveraging-health-for-maximo-application-suite-manage-MAX4320G
https://www.ibm.com/training/course/MAX4313G
https://learn.ibm.com/course/view.php?id=9517
https://www.ibm.com/training/course/MAX4311G
https://www.ibm.com/training/badge/1f6b54da-721f-46dc-aa71-b02cc78b8aef
https://learn.ibm.com/course/view.php?id=9767
https://learn.ibm.com/course/view.php?id=9780
https://learn.ibm.com/course/view.php?id=10013
https://www.ibm.com/training/course/MAX4312G
https://www.ibm.com/training/course/maximo-mobile-customization-overview-DL25632G
https://www.ibm.com/training/course/maximo-application-suite-manage-core-data-setup-MAX4326G
https://www.ibm.com/training/course/maximo-application-suite-manage-users-and-security-MAX4327G
https://www.ibm.com/training/course/maximo-application-suite-manage-inventory-management-MAX4329G
https://www.ibm.com/training/course/maximo-application-suite-manage-asset-management-MAX4319G
https://www.ibm.com/training/course/maximo-application-suite-manage-purchasing-and-contracts-MAX4325G
https://www.ibm.com/training/course/maximo-application-suite-manage-work-management-MAX4318G
https://www.ibm.com/training/course/maximo-application-suite-manage-preventive-maintenance-and-condition-monitoring-MAX4324G
https://www.ibm.com/training/course/maximo-application-suite-manage-database-configuration-MAX4338G

IBM Sustainability —

IBM TechXchange Community IBM Asset & Facilities Management

’ g : Your destination for peer and expert insights to help unlock the power of data with AI and Asset & Facilities Management to advance your
s and face-to-face networking. digital reinvention.

Find your community X
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D

Join and participate in the Maximo Community HERE | pre—

— Post Attachments (15
L
Maximo | #setins
— Maximo Academy IoT Exchange 2020
— Ma 0 Acade 7

Group Home Discussion 5K Library 220 Blogs 189 Events 2 Members 8.4k O~ Maxim
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— Maximo Integration and Scripting
| Maximo EAM (0

_ Maximo A are

— Maximo Spatial (O

| Maximo AVP (0

E
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https://community.ibm.com/community/user/asset-facilities/communities/maximo-home
https://community.ibm.com/community/user/asset-facilities/network/members/profile/contributions/contributions-list?UserKey=afe54b17-668a-4893-aa53-9ce429d4c69e

Request for Enhancement migration to AHA

Aha!

Al Applications - Ideas Portal

Welcome to the idea portal for IBM Al Applications Customers
IBM Employees:

The correct URL for entering your ideas is: https://ibm-ai-apps-internal.ideas.aha.io/
Clients:
Shape the future of IBM!
We invite you to shape the future of IBM, including product roadmaps, by submitting ideas that matter to you
the most. Here's how it works:
Post your ideas
Start by posting ideas and requests to enhance a product or service. Take a look at ideas others have posted
and upvote them if they matter to you,
1. Post an idea
2. Upvote ideas that matter most to you
3. Get feedback from the IBM team to refine your idea

Help IBM prioritize your ideas and requests

The IBM team may need your help to refine the ideas so they may ask for more information or feedback. The
offering manager team will then decide if they can begin working on your idea. If they can start during the next
development cycle, they will put the idea on the priority list. Each team at IBM works on a different schedule,
where some ideas can be implemented right away, others may be placed on a different schedule.

Receive notification on the decision

Some ideas can be implemented at IBM, while others may not fit within the development plans for the
product. In either case, the team will let you know as soon as possible. In some cases, we may be able to find
alternatives for ideas which cannot be implemented in a reasonable time.

https://ibm-ai-apps.ideas.ibm.com/



https://ibm-ai-apps.ideas.ibm.com/
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