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Chelan
1927
~65MW, 2 Units 

Stehekin
1963
~850kW, 1 hydro 
3 diesel

Rocky Reach 
1967
~1300MW
11 Units

Rock Island
1933/1979
~640MW
19 units, 

Hydro Dams
2023 

New Headquarters 
Service Building 





1996 
Maximo v3

1997 
Maximo v4

2010
Maximo v7.1

2018 
Maximo v7.6

2025/2026 
MAS

Chelan PUD
Maximo Journey

2016
Asset Management



Built 
2015!

Built 
2015!

Built 
2016!

Laid the 
Foundation 
2015-2018

Asset Management
Model



One Application to many 
Crafts to Managers

Generation

Distribution
Transmission

Facilities
Fleet

Water/Wastewater
Substations

Purchasing
Warehouse

Foreman

Technicians
Journeymen

Superintendents
Managers

Everyone at the District utilizes Maximo 



Planners
Rocky Reach
•3 Planners

•Electrical
•Mechanical
•Operations

Rock Island
•3 Planners

•Electrical
•Mechanical
•Operations

Central Maintenance
•CM/Tech Shop

District Planners
•Distribution
•Substation
•Transmission

•Facilities
•Hatcheries 
•Engineering



AdHoc

Crystal
BIRT

Cognos
Power BI

Reporting and 
Analytics



Enterprise Search 
(Voyager) 

Search – type in plain text like “fire extinguisher”

Searches: 
• Shared Drives
• Maximo Work Documents
• Maximo Work Log Notes 



Search Page 
Search text:  fire extinguisher





A history of Maximo and why 
today it is more than an EAM 
system. – Maximo Secrets

Visit Maximo Secrets

Computerworld article introducing 
Maximo –May 1985
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