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PacMUG Fall 2022 Event Sponsors
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About PacMUG

* Maximo end-users’ education

 Sharing of Tips, Tricks,and Fixes for Maximo
* Networking with Maximo Peers

« Asset Management Best Practices

« Work Orders & Inspections

Inventory Optimization & Supply Chain
PacMUG Committed to biannual in-person meeting
2023 PacMUG gearing up for 2-day events
PacMUG encompassing all industries

PacMUG founded in 2012 (encompassing 6 pacific
states & BC) ""i""

PACMUG
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Note: All Maximo end-users are welcome
regardless of Geographical location




About

MaximoGroups.org was established to support, promote, and
serve all Maximo professionals and users through sharing e
knowledge and experience, showcasing successes, highlighting
challenges, and providing a means to develop professional and
personal relationships in order to gain a better understanding
and best utilization of Maximo.

Signup for the MaximoGroups.org Newsletter to stay updated

on all upcoming events.
SOUTRWES!

Established Groups Supported:
PacMUG.org (Pacific Region) Oct.13th
LVMUG.org (Las Vegas Region) Nov. 3"
WMMUG.org (West Mountain Region) Nov.10th ""i""
SWMUG.org (Southwest Region) Dec. 15t S,
FMMUG.org (Facilities all Regions) Sept. 20-21st PACIFIC




> Speaker Appreciation

» End-User Drawings
following each
sponsor spotlight

(Tickets at registration table)




Networking After-Event Gathering

4:00 pm - 6:00 pm
Ht-_ 21K l: l’ ¥ |$ Hosted by MaximoGroups.org

h - The Pike Brewing Company

1415 1st Ave, Seattle, WA 98101




Pacific Maximo User Group (PacMUG)
Event Hosts JFC & Associates & MaximoGroups.org

@@EQM@@ ﬂ October 13th, 2022

PACIFIC 7:30 a.m. to 3:30 p.m. Pacific Time

HATIHG UEERE GROUP

Location: Seattle WA.

Thank you to our Event Sponsors
InterPro Solutions / KDIT Solutions / Projetech / BPD Zenith / Camcode / EAM36B0 / Interloc Solutions / Maven Asset Management / Cohesive / TRM /
Prometheus Group / Intelligent Technology Solutions / Electra / FieldFlex

Registration f Meet & Greet / Breakfast

PacMUG Steering Committee 730 am. - 800am.

PacMUG Community Update /[ Attendee Networking Introductions /

Scott Schilling / Michael Nutt
User Survey

MaximoGroups.org & JFC & Associates 8:00 am. - 8:30 a.m.

Keynote "Organizational Change and Building a Successful Asset
Management Program”

This presentation introduces concepts of change management and its
importance for organizations and individuals when infroducing
technology (Maximo) to achieve business goals. The falk focuses on the
people side of change. Specifically, bringing attention to the importance .

o ! - - MNeil Summers ) i
of individuals (employees) when introducing fechnology (Maximo) o ) 8:30 am. - 8:50 a.m.
) ) ] o Owner / Director Electra
achieve business goals. There will be three key areas of focus Vision,
FPeople and Process. Each of these points relates to effective OCM and
fow to enhance profects and overall end-user adoption and sUCCESS.

E2E eProcurement leveraging Maxime, Mobility and Marketplace
Present and demo Skookum's multi-year fourney to go ‘paperiess rrom
electronic PR (ePR) to PO release leveraging Maximo, Mobility, and

Marketplace. Primary components: (a) Technicians ability to select
discounted parts from 30+ eCatalogs on their IPAD — integrated to their
ePR and (b) ePR routing using portlet flow and ncluding planned PO

release using cXML. Many challenges and lessons learned will be
shared.

Scott Smith
Director, Reliability and Asset Management at Skookum

850 am. -9:30 am.

PACMUG

PACIFIC
Sponsor Spotlight

MAXIMO USERS GROUP
KDIT Solutions 930 am. -9:33 a.m.




Reducing Asset Carbon Emissions — IBM Envizi
“Sustainable solutions that operationalize the reduction in carbon
emissions in Asset Management, Supply Chain, and Engineering

Cynthia Ahr
Arrow Electronics, ECS
IBA Sustainability Supplier Manager
Specializing in sustainable IT solutions that

9:35am. - 1015 a.m.

Lifecycle Management” operationalize the reduction in carbon emissions in Asset
Management, Supply Chain, and Engineering Lifecycle
NManagement.
Networking Break Break 1015 am. - 10:35 am.
Sponsor Spotlight Projetech 10:35 am. - 10:40 a.m.
Utilizing Maximo for Data Capture / Condition Assessments to Todd Walsh
Support Asset Management at Chelan County PUD Technoloav Proaram Manager
Chelan started down the path of promoting 150 55000 standards for Che?a};r Cognt PUD g
Asset Management (AM), and by 2018 had developed unique fools in Maryann w‘h; od

Maximo to support that effort.  Although we had been doing AM for
decades, the modern definition of AM is aimed at optimizing COST,
RISK, and PERFORMANCE together. A PUD evolution in AM was
required. Asset Managers now use Maximo to provide data, processes,
‘ools, and competencies for collective and optimized data driven decision
mabking, information gathering, and knowledge.

Systems Support Coordinator
Chelan County Public Utility District
Ray Hahne
Senior Maximo Consuftant / Project Manager
Total Resource Management, Inc

10:40 am. - 11:20 a.m.

Sponsor Spotlight

InterPro Scolutions

1120 am.-11:25 a.m.

IBM presenting on "Upgrading to MAS-8"

Rishab Nambiar / Bradley Downing
IBM

11:25 am.-12:00 p.m.

Lunch

Provided by our Sponsors

12:00 p.m. - 1:00 p.m.

Event Host Spotlight / After event social hour update
JFC & Associates / MaximoGroups.org / PacMUG updates

PacMUG Steering Committee

1:00 p.m.-1:15 p.m.

Tech Talk "Lightning Round Discussion Panel™
- Maximo Performance Optimization
- Upgrading Maximo 7.6.x [ssues
- Maximo Hosting & Prep
- Mahila and Pradicfive Tecrhnolonoes

Panel Discussion Group Leaders
Pranjal Dutta / Maryann Wood / Bradley Downing /
Rishab Mambiar / Ray Hahne / Darrell Tucker / Michael
Mutt

118 pm.-2:15 p.m.

PACMUG
PACIFIC

MAXIMO USERS GROUP




AGENDA

Networking Break Networking Break 215 pm. - 2:35 p.m.

Maximo Jeopardy

Bring on your Maximo Knowledge with this informative session! Hosted by Michael Nutt & Richard Almendarez | 252 pm. - 3:20 p.m.

Closing

Closing remarks / Planning ahead
d d PacMUG Group Leaders & MaximoGroups.org

3:20 p.m. - 3:30 p.m.

Social Networking Event Pike Brewing Co.

Hosted by MaximoGroups.org 1415 1st ave. Seattle 4:00 p.m. - 6:00 p.m.

PACMUG

PACIFIC

MAXIMO USERS GROUP




Attendee Introductions / End-User Survey |

Using your mobile device
https://www.menti.com/al4p1s2e63qi

Scan the QR code
i- H B




* Optimizing Maximo Performance

e Maximo 7.6.x Upgrade Issues & MAS-8 Prep
 Hosting & Cloud issues

 Mobile and Predictive Technologies

Panel Discussion Group Leaders
* Maximo Performance Optimization - Pranjal Dutta
I E‘ H I A LK Maximo Upgrade Issues & MAS-8 Prep - Maryann Wood / Ray Hahne /

Bradley Downing / Rishab Nambiar
Maximo Hosting & Cloud Readiness - Darrell Tucker

* Mobile and Predictive Technologies - Michael Nutt

15-min Lightning Discussion Rounds



Maximo Performance

imizing

I Opt

Maximo Performance Benchmarking
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IOptimizing Maximo Performance
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HEAP MEMORY UTILIZATION:
FREQUENT GARBAGE COLLECTION IS HAPPENING
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I Maximo 7.6.x Upgrade Issues

v' Upgrade Process & Planning
v Technical Issues
v Customized environments

v Industry solutions




I MAS 8 Preparation

v Licensing & other resource needs

v" Technical impacts

v' Administration & usage impacts

nnnnnnnnnnnnnnn




I MAS 8 Preparation

Upgrade Process Overview

50 to Customization

step @

Frepare Install & Configure S Deploy & Configure .

@ DB MAS @ Customization @ Manage @ Activate
gﬂiﬁiﬁ:;ﬁﬁﬁ Eﬂn:;n ll? ridr:niﬂss,t alland Create customization From MAS U, select Database is upgraded and
the existing Maximo instaﬁcein . archive foryour Manage app, 1S3/Add-ons workloads are deployed.
7.6.x production OpenShift : customization, if and enter configuration data
database T customization exists and deploy. 1

1 1 1 1 System ready
50 to Install MAS . 50 to Deploy & :
step @ Create admin user Configure step Goto Activate step @
l Enable Produdion
Deployment after

successfultesting
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