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Please note
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incorporated into any contract.
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Maximo EAM to MAS upgrade

Why MAS?
MAS New Architecture – Open shift
EOL for Maximo 7.6.X

Making the move
Deployment Options

On-prem / Cloud / Hybrid
Upgrade Process

Sizing calculator tool
On-prem
Managed

Next Steps
Sales
Expert Lab
Partners



Driving the Automation Journey
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Modernize and 
extend Industry 

Solutions

Bring modernized user 
experience to key roles 
and expand Industry 
Solutions to leverage MAS 
capabilities of value to 
industry customers.

Modernize to 
improve 

effectiveness

Expand the new user 
experience aligning asset 
management roles with AI 
enhanced processes for 
managers, schedulers, 
dispatchers and mobile 
users.

Continually improve 
ease and value of 

EAM        MAS 
migration

Continual improvement to 
the migration experience, 
ensure legacy function is 
available and easy to 
access, and provide new 
value in Manage and the 
Suite.

Data and AI @ Scale

Significant improvement of 
ingestion and rendering of 
sensor and operational 
data.  

AI where valuable and 
when needed.
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Expand deployment 
options, install, 

upgrade and 
management 

Expand offerings via 
hyperscalers, introduce 
and expand SaaS, 1-Click 
installation, and improve 
operations through 
Software Operations 
Maturity Model.

Focusing on key capabilities for 2022 and 2023



Ensure your competitive advantage with access to 
additional capabilities and industry models which 
provide the foundation for intelligent asset 
management.  

MAS delivers immediate improvements:
• 15% maintenance cost reduction with elimination 

of unneeded maintenance and improved 
remaining repair efficiencies

• Support data driven cross-functional decisions 
with root cause failure analysis

19IBM Maximo / © 2022 IBM Corporation

Ease and Value of EAM to MAS Migration
Why Now?



Maximo Application Suite
Best of class capabilities to provide complete view of your assets
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AssistHealth Predict Safety

Prescriptive 
Assistance

360 View of 
Assets

Predictive 
Failures

Actionable 
Insights for 

Worker Safety

Manage

Intelligent 
Asset 

Management

Monitor

Monitor and 
Detect 

Anomalies

Visual 
Inspection
AI-Powered 

Insights

IBM Cloud Pak for Data | IBM Watson Studio | IBM Watson ML  | IBM Watson Discovery

Infrastructure Independent
Common Operating Environment

Control 
Desk

IT/OT 
Convergence

Coming soon….



Business Architecture
Maximo Application Suite
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AI

Data

Connector 
& API

Applications

Industry 
Specific 
Solutions

IBM Cloud

INFRASTRUCTURE INDEPENDENT COMMON OPERATING ENVIRONMENT

IBM SatelliteEdge Systems

Work Plans External EventsAssets LocationsWork Orders Routes
SAP Workday Oracle Weather CustomerSCADA

Storage Processing Rules IoT Time Series Data Elastic Search Graph Database Model CatalogSemantic Model

Predictive 
Maintenance

Anomaly 
Detection

Visual
Inspection

AI Machine 
Learning

Future 
Capabilities

Future 
Capabilities

Augmented 
Reality

Manage (EAM) Monitor (IoT)Health Visual 
InspectionPredict SafetyMobile Assist

Civil Oil & GasUtilities MRO IO Spatial

Nuclear CalibrationTransportationAviation

User Management

Authorize

Provision

Navigator

Metering

Help

Security



Maximo Application Suite – Architecture Overview
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O P E N S H I F T  M A N A G E  N A M E S P A C E

Core-idp
User Sync 

Coordinato
r

Workspace 
Coordinato

r
Core API

O P E N S H I F T  M A S  C O R E  N A M E S P A C E

Manage
UI / API

Manage
Cron

Manage Admin  
(tdtoolkit/Integrity 

Checker)

Manage BDI
(ACM)

Manage 
Reporting

OpenShift 
Router

User

External 
Service/Apps

DB

PV

S3

Manage-
WS 

Operator

Manage-
App 

Operator

Manage 
User Sync 

Agent

Manage 
Group Sync 

Agent

Manage 
MEA

O P E N S H I F T  
I N G R E S S  

N A M E S P A C E

Kubernetes Architecture

Legend

Internal Service 
Flow (HTTPS/Cert)

JDBC over TLS  
Dependency

External HTTPS  
Dependency

Deploys

Operators

Runtime POD

Manage Application
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Deployment Availability Procure Provision & Operate Client Benefits

On Premise
Customer Managed

Now Client purchases MAS from IBM
Client provides infrastructure

Client provisions, manages, and 
operates full stack

• Maximum operational flexibility

Hyperscalers
Customer Managed

Now
AWS 1Q22
Azure 2Q22

BYOL
Client purchases software from IBM 
and infrastructure from Hyperscalers

Client runs IBM-provided 
automation scripts to deploy 
MAS on Hyperscalers’ cloud

Client manages and operates 
both software and infrastructure

• Simplifies procurement and 
deployment

• Allows client to select their 
Hyperscalers

• Flexibility for clients to manage 
and operate their environment

Now
AWS 3Q22
Azure 4Q22

Paid (Marketplace listing)
Client purchases software and 
infrastructure from Hyperscalers

SaaS
IBM Managed

Now

AWS 3Q22

Client purchase single part (includes 
software, infrastructure, and 
operations) from either IBM or AWS 
Marketplace

IBM provisions, manages, and 
operates Client’s MAS 
environment on AWS Cloud 
using IBM’s AWS cloud account

• Reduced time-to-value
• Reduced operational costs
• Allows clients to focus on 

business priorities

Dedicated 
(Managed 
Service)
IBM Managed

Now

IBM 2021
AWS 1Q23*

Client purchases software and 
managed service (including 
infrastructure) from IBM

IBM provisions, manages, and 
operates Client’s MAS 
environment on IBM Cloud or 
AWS in an IBM owned account

• Simplifies deployment and 
operations

• Provides more flexibility, than 
SaaS, to customize environment

• Provides more operational 
flexibility than SaaS

MAS Deployment Options
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MAS Deployment Options



Maximo Upgrade Process

https://www.ibm.com/docs/en/maximo-manage/continuous-delivery?topic=environment-
upgrade-process

EAM to Manage
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Buy STL or 
Perpetual Part; 

Deploy Suite

Remain on Existing 
License 

Entitlement for 
now

(Perpetual, 
Tokens, SaaS)

Is this an Existing 
Maximo 

Customer?
(Perpetual, Token, SaaS)

Do they want 
other Suite 

functionality?
(Monitor, Health, Predict)

Are they moving 
to STL Model
( Suite AppPoints, 

OpenShift)

New footprint Phased 
Approach Coexistence

Migrate to Suite 
Customer

Yes Yes Yes

No Not Yet Not Yet

EAM remains on 
current license 
entitlement and 
integrates with 

Suite

• Suite AppPoints
• License Key Server 

deployed within 
OpenShift.  

No Changes.  Existing 
Token customers 
continue to use current 
Fixed Term Entitlement  
& Maximo Tokens.

For Maximo Perpetual & SaaS 
customers: No change to 
existing Maximo.

Maximo Token customers: 
maintain two non-
interoperable Flexera LKS 
instances.  Users pull from  
one or the other LKS 
depending on function 
they’re using.  No 
interchangeability between 
Maximo tokens and Suite pts.

For Maximo Perpetual, use 
STL Upgrade  or Trade-up 
parts.

SaaS & Token customers run 
out contracts.

Point to new Suite LKS;   No 
more use of Maximo tokens.  
All Suite ‘AppPoint’ based.

Start

Implications

Path to moving Maximo EAM customers to MAS

EAM 
upgrade/trade-up  

to MAS 
entitlement; 

Deploys OpenShift 
Suite Components



MAS Manage License model - AppPoint

Limited - 5 AppPoints

(Install - x multiplier) 

Premium - 15 AppPoints

Base - 10 AppPoints

Manage Industry Solutions & Complex Applications

Manage Mobile user
(Anywhere/3rd party)

Manage
Spatial  (x20) 

Manage
ERP Connector for SAP/Oracle (x80)

Manage/Ind. Solutions
(3 modules)

Manage
(full access) Calibration

Linear

Trans. Nuclear Utilities Oil & GasAviation Civil Infras.

ACM MSP HS&E

Spatial

Calibration

Linear

Spatial

IBM Watson IoT / © 2019 IBM Corporation

IBM Maximo / © 2021 IBM Corporation

Scheduler Concurrent* –
User has access to all 
products in 
designated level

Reserved

*Application Administrators are set up  as “reserved” users to ensure guaranteed access

MAS AppPoint Consumption
Self Service, Limited, Base, Premium Users, Installs



Maximo EAM to MAS upgrade

Sizing calculator tool
IBM has tools to help you determine how many points you will need 

based on current usage in 7.6.1.x

Magic Scripts

IBM has tools to help you determine how your environment should be sized.



Maximo EAM to MAS upgrade

Next Steps
Talk to your IBM Brand Specialist (Sales Rep.)

Talk to your IBM Brand Technical Specialist (Sales Engineer)

Talk to you IBM Business Partner

Talk to your IBM Expert Labs Representative
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