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Intent

Discuss the Ideas Portal and 
solicit your feedback

– What is the Ideas Portal?

– How best to communicate your requests

– Voting and comments

– An example

– Next steps
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What is the Ideas Portal?
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It replaces the RFE community
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Open RFEs were reviewed and migrated
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ideate and co-create

But the goal remains the same



What you will see
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The idea process
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Search first
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Search first
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Upvote ideas that matter most to you

• Votes help us prioritize

• Comments help us clarify
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Nothing similar? Post an Idea

• What is the need?

• ”<Your users> need a way to <address the need> so they can <benefit in this way>”

• Add anything that would be helpful to an offering manager:

• Is this a new regulatory requirement?

• Would it significantly reduce effort/frustration?

• Any supporting documentation
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https://www.ibm.com/design/thinking/page/toolkit/activity/needs-statements



Get feedback from the IBM team

• You should hear from us.  

• Within 30 days

AI Applications / March 17, 2022 / © 2022 IBM Corporation 13



The idea flow
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Review (within 30 days)
•Needs more information

Decide (within 90)
•Yes – future release
•Maybe – future consideration
•No – Functionality exists, it’s 
a dup, a defect, or not on the 
radar for the next year

Design, Develop and 
Deliver
•Design Epic
•Dev Epic/Stories
•Customer feedback
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Idea

The challenge – so many good ideas

Ideas Portal Enhanced Products



The goal – ensure we are addressing the right ideas

• Do I understand the need?

• Do we do this anywhere else (industry solution)?

• Does it align with our roadmap?

• Have I heard this from other customers?

• What is the potential value to our customers?

• What is the scope of the enhancement?
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How can we be ideate/co-create?

MASM-I-543 - PM scheduling from prior PM completion date 

A Use Case
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MASM-I-543

Universal Studios

Maximo provides the option to calculate the PM next 
due date based on the frequency and the last 
completion/start date of the same PM. 

We have a common requirement to set the due date 
of one PM based on the completion date of a 
different PM.
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https://ibm-ai-apps-internal.ideas.aha.io/ideas/MASM-I-543


Current – Time based

WO 1 WO 2 WO 3Fixed

Floati
ng

IterationsTrigger

Every x (days/weeks/months)
From WO Gen date

WO 1Every x (days/weeks/months)
From WO completion Date

WO 2 WO 3



Current – Usage based

WO 1 WO 2 WO 3Fixed

Floati
ng

IterationsTrigger

Every x (miles/run 
hours/cycles/…)
From WO Gen date

WO 1Every x (miles/run 
hours/cycles/…) From WO 
completion Date

WO 2 WO 3



Current – Combo – Time/Usage based

WO 1 WO 2 WO 3

IterationsTrigger

Every x (days/weeks/months)
From WO Gen date

OR

Every x (miles/run 
hours/cycles/…)
From WO Gen date

Whichever comes first



Current – PM Hierarchy

IterationsTrigger

PM 1

PM 1.1 PM 1.2

WO 1

WO 1.1 WO 1.2

WO 2

WO 2.1 WO 2.2

PM 1

PM 1.1 PM 1.2



Current PM Scheduling 
Options

Take this action when…

– A condition is met in Condition Monitoring

• Temperature/Pressure/Vibration meets 
threshold (gauge meter)

• Undesirable condition is observed 
(characteristic meter)
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Current – Condition Based

WO 1

WO 2 WO 3

IterationsTrigger

Every 20,000 miles

OR

Temp > 100

Oil Color = ‘DARK’

WO 2

WO 1

A condition (threshold/value) is met/exceeded in Condition Monitoring
• Eg temperature/pressure/vibration meets threshold (gauge meter)
• Undesirable condition is observed (characteristic meter)



Current – Job Plan Sequence

Annual

QTR 2

QTR 3

IterationsTrigger

Every x (days/weeks/months)
From WO Gen date

Do Annual
Then Quarterlies
Then Annual

…
QTR 4

Annual



Proposed change

The technician needs to grease the 
wheels on the Incredible Hulk ride 
30/60/90 days from the completion 
of annual maintenance.
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Proposed Change – PM Dependencies

WO A1

WO 2 WO 3

IterationsTrigger

PM A (Freq: 1 yr)

WO B1PM B (Freq: 30 
days)

PM A triggers PM B upon completion.
PM B Next Due Date is completion date of PM A + 30 days

WO B2 WO B3 Deactivate

Activate



Approach?

Create an (unsupported) automated script to share with the customer 
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Questions

What can we do to engage user groups in the Ideas Portal?

• Inform/Educate

• Share/Discuss high priority ideas at user group meetings

• Have a regular Ideas update?

What can we do to augment the process?  What if an idea isn’t accepted?

• Share local fixes?

• Share industry solution approaches?

• Discuss/provide unsupported scripts?
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Ideas and Communities

Share local solutions 

Connect to Ideas

Intent – Communicate/elevate popular solutions

AI Applications / March 17, 2022 / © 2022 IBM Corporation 30

https://community.ibm.com/community/user/iot/communities/community-
home/digestviewer?communitykey=3d7261ae-48f7-481d-b675-a40eb407e0fd



Questions?
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Thank you

Ed Jones
Offering Manager
—
edjones@us.ibm.com
+1-978-204-3678
ibm.com
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